Barrett Leadership Model

Visionar
Mentor/Partner

Authentischer Leader

Facilitator/Innovator

Beziehungsmanager

Krisenmanager
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Den Purpose/Sinn leben
Neue Zukunft schaffen, Langzeitperspektive, Soziale Verantwortung

Zusammenarbeit
Leadership Development, Coaching, Inklusion, Partnerschaft

Authentische Selbstdarstellung
Einsatzbereitschaft/Engagement, Integritat, Vertrauen, Begeisterung,
Kreativitat, Ehrlichkeit, Transparenz

Mutig weiterentwickeln
Teamarbeit, Ergebnisverantwortung, Anpassungsfahigkeit, Ermachtigung

Ergebnisorientierung, Qualitat, Best Practices, Kompetenz, Produktivitat
Macht, Lange Arbeitszeit

Beziehungen fordern
Zuhoren, Respekt, Kundenzufriedenheit, Konfliktldsung, Zuganglich
Vermeidet Konflikte, Vorwiirfe machen

Lebensfahigkeit sicherstellen
Finanzielle Stabilitdt, Gewinn, Shareholder Value
Kontrolle, Vorsicht



Barrett Leadership Model

Visionary Leader
Mentor/Partner Leader

Authentic Leader

Facilitator/Innovator

Relationship Manager

Crisis Manager
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Living Purpose
Creating New Futures, Long-Term Perspective, Social Responsibility

Working in Collaboration
Leadership Development, Coaching, Inclusion, Partnerships

Genuine Self-Expression
Commitment, Integrity, Trust, Passion, Creativity, Honesty, Transparency

Courageously Evolving
Teamwork, Accountability, Adaptability, Empowerment, Risk-taking

Results Orientation, Quality, Best Practices, Competence, Productivity
Power, Long Hours

Supporting Relationships
Listening, Respect, Customer Satisfaction, Conflict Resolution, Accessibility
Conflict Avoider, Blame

Ensuring Viability
Financial Stability, Cost Consciousness, Profit, Shareholder Value
Control, Caution



